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THE INNOCENTRIC FIRM: 

MAKING INNOVATION A SYSTEMIC CAPABILITY 

(1 hour to 3 days)

Sunil Erevelles, PhD
Dr. Erevelles will explain the transformation of innovation for the foreseeable future and the challenges and opportunities facing healthcare innovation firms in the coming years. He will discuss how new value can continuously be created in the future and explain how firms can be positioned for non-linear growth in the coming years. The future of competitive advantage in an “age of pervasive creativity” will also be examined. 
Dr. Erevelles will discuss the need for making innovation a systemic capability, well beyond your R&D capacities, to transform your organization into an “innocentric firm,” with a flywheel effect for creating new wealth.  He will explain how you can create a new order within your company where the diversity of ideas and return on imagination is more important than return on capital. He will help you generate fresh perspectives, breakthrough frameworks and new paradigms to help create a future vision for your firm, where value creation is a continuously ongoing phenomena. If you are passionate about innovation and change, come prepared to be taken to new levels of excellence.
Some of the topics that will be covered include:

· The transformation of innovation for the future

· The future of competitive advantage

· Disruptive innovation

· Linear innovation

· Moving well beyond R&D
· Creating an Innocentric Firm
· The concept of Innovation Engines

· Deconstructing orthodoxies 
· Return on imagination vs. return on investment
· Changing the rules: game-changing strategies
· Flywheel reinvention 
· Strategic forgetting

· Managing the pace of change

· The future cutting edge of disruptive innovation: blockchain, genomics, etc.
About Dr. Erevelles

Dr. Sunil Erevelles is on the faculty of the Department of Marketing at the Belk College of Business at the University of North Carolina at Charlotte. He served as Chair of the Department of Marketing from 2010-2018. Prior to that, he was on the faculty of marketing and the Marketing Area Coordinator at the Anderson School of Management, University of California, Riverside. He received his PhD in business from The Ohio State University. His areas of specialty are Blockchain, Innovation and Competitive Advantage. His research has been published in various journals including the Journal of Consumer Research, the Journal of Business Research, the Journal of Advertising, the Journal of Personal Selling and Sales Management, Industrial Marketing Management, the Journal of Consumer Satisfaction. Dissatisfaction and Complaining Behavior, the Journal of Marketing Management, the Journal of Business Ethics, the Journal of International Consumer Marketing, the Journal of Database Marketing, and the Journal of Information Technology and Management. 

He has consulted for, and delivered seminars to CEOs and senior managers, as well as to senior government officials in almost every part of the world, including North America, Latin America, Europe, Australia, Asia and Africa. In the United States, he has delivered seminars or annual company retreats to executives at leading organizations with varied business interests, such as Boeing, Allstate, CIGNA, Compass, Hyundai, Illumina, Bank of America, Wells Fargo, Prudential, Carolina’s HealthCare System, MetLife, St. Jude’s Medical, the World Presidents Organization (WPO), the Young Presidents Organization (YPO), the NCACPA, Lowes, TIAA-CREF, Hino Motor Company, etc. 

He has won a wide array of accolades. He has received the Pew Teaching Leadership Award, the Gray’s Teaching Award, the American Marketing Associations' Teacher of the Year Award, and was a finalist for the Bank of America Teaching Excellence Award. For his research, he was awarded the James Comer Research Award, the Steven J. Shaw Distinguished Research Award, an Outstanding Research Award from the Society of Marketing Advances, an Ohio State University Alumni Research Award, and the "Best Doctoral Dissertation Award.” His research on “Affect in Marketing” won him an “award of excellence” from ANBAR, U.K., and he was inducted into the ANBAR “Hall of Excellence” in the U.K. His work on warranties was awarded the "Best Paper in Buyer Behavior" award by the Southern Marketing Association. The Ohio State University Alumni Association, the largest alumni association in the world, voted for him to receive the "The William Oxley Thompson Award" for exceptional early career achievement. His co-authored paper on “Blockchain and Customer Co-Creation” won the best paper award in December 2020. He was editor of a special issue of the Journal of Business Research and the Journal of Personal Selling and Sales Management. He was elected an Honorary Associate member of the Scientific Research Society and inducted into the "Alpha Mu Alpha" Marketing Honorary.

