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Tesla today is, by far, the most valuable so-called “automobile company” in the world by market capitalization. Just a few years ago, it was unclear if Tesla could survive, much less prevail on the enormous bet made by its CEO, Elon Musk. His goals for Tesla seemed unrealistic and, to many automobile analysts, unreachable. 

It is with these analysts, perhaps, where the faulty logic originated. Telsa, as a company, is mostly evaluated by lifelong automobile analysts, and compared with legacy automobile giants, such as General Motors, Toyota and Daimler-Benz. Yet Tesla is not an automobile company. It is a company that specializes in a certain type of innovation that we term, “Disruptive Innovation at Convergent Edges.”  

Essentially, Tesla excels at relatively linear innovation in multiple areas, that when they converge at the edges become explosively non-linear. This causes massive disruption in the traditional domains or industries in which others believe Tesla operates. We call this innovation strategy, “Disruptive Innovation at Convergent Edges.”  
1. Electric Vehicles
2. Autonomous Vehicles
3. Energy Storage
4. Artificial Intelligence Chips
5. Autonomous Taxi Vehicles
6. Vehicle design

How do we know that it is “disruptive innovation at convergent edges,” and not spectacular innovation capabilities in one area that is the source of Tesla’s success? Google’s self-driving car project was far ahead of Tesla both in terms of time and technology. Moreover, Google was already the world leader in the Big Data systems that power its GPS systems that are the foundation of its self-driving car project. Yet, Google was laser focused on spectacular innovation in one area, self-driving cars, that in turn was based on its past strengths in Big Data based GPS systems. 
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